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Suffice to say we are a world away from October
2004 when the Pathway hit rock bottom. Always
an independent and virtually self sufficient Charity,
times are changing - with rising overheads,
increasing employment legislation and a whole
host of other things we have had to actively seek
funding to subsidise the project. However, we are
proud that we continue to offer work to the
disabled and people who are disadvantaged in the
workplace who want to work. It is also very
rewarding that the type of employment we offer
benefits the environment.

Vital support via generous donations and
sponsorship continue to come in. We still need
that “steady flow”, while exploring other options in
terms of new lines of work and “funding streams”.
With that essential support and the ongoing
development of the project, things are looking
good and there is a lot of optimism.

The local media keep in touch and continue to
give us periodic coverage. We thank them for
their invaluable continuing support. A high profile
means that many more
people now know about
our work, which has led
to all kinds of interest.
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The reason for the Pathway’s existence is to be
able to offer employment to people with disabilities
and those disadvantaged in the workplace. We
have some new faces in the workshop — some full
time, some part time. The flexible working we
offer means we can meet individual needs.
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The gradual introduction to work is therefore not
overwhelming and the benefits to building
confidence and skills gives our workforce a
fighting chance to sustain long term employment.
We currently employ 22 people.

The “Blackbird Bonanza” (the weekly lottery open
to all residents and workers on The Leys) is in its
8" year. The Bonanza continues to provide that
much needed funding whilst offering considerably
higher odds for winning cash prizes than the
National Lottery! We’'d be pleased to hear from
anyone wishing to join the Bonanza and thanks to
our “Bonanza Team” of collectors who do such a
wonderful job.

We'll be holding our usual Christmas Raffle — if
you would like to donate a prize or buy raffle
tickets, please give us a ring.

We continue to be indebted to the Oxford Rotary
Club whose proceeds from their annual “fun run”
was once again donated to the Pathway. The
“Pathway Puffers” managed to find their way
around the University Parks on 14™ May without
suffering any serious injuries. The Rt. Hon
Andrew Smith M.P. (President of the Pathway) did
the “ready, steady, go...” and presented the
trophies. With considerably more entrants this
year a fantastic £2700 has been raised so far by
this event, and we are delighted to inform the
‘Pathway News’ readers, that we will be again the
nominated charity for 2006 Fun Run.

Sales have been encouraging through the summer
months and we are preparing for the “Christmas
rush”. Whether you wish to visit the showroom at
the workshop or shop online — www.pathway-
workshop.co.uk - you can be assured of finding a
suitable gift from our extensive product range, for
those who like to buy something unique.




Update...... We were sad to say goodbye to “Bill”
who has moved abroad with his family, but now he
has gained so much confidence he is keen to find
employment in his new adopted country. We have
seen the return of two employees after a spell in
“outside” employment which unfortunately didn’t
work out. They are valued members of the team
and we were happy to be able to welcome them
back so they are both fully employed again. “Alex”
came to us after returning to live in his native
Oxford. He’d always been in “outside”
employment but was finding form filling, aptitude
tests and interviews for basic jobs very stressful.
Anxious to work, he has fitted in perfectly and
made the comment that “you don’t have the
mickey taken here”. Finally young TV star “Fred”
is now being taught to use a circular saw, much to
his family’s amazement! It's these stories which
continue to reinforce our conviction and belief in
The Pathway Workshop. Well done to you all!

We really ought to mention at this point that
funding has been obtained for a year to employ a
Sales and Development Manager. Mike started
last May and has been very busy ever since. Also
welcome back to Admin Assistant Jodie.

In the Spring, Eric Johnson, the founder and
Director of the workshop was nominated for an
individual category in the Nationwide Awards for
Voluntary Endeavour. Unsurprising to us he flew
through the regional heat to find himself at Lords
Cricket Ground for the final on 4™ October. Alas,
he didn’t win his category, but was selected from
over 1500 nominations to get to the final and won
£500 for the workshop. True to form, an abashed
Eric has his medal hanging in the showroom and
attributes his success to the nominator and
workshop stafft Thanks to Nationwide for your
interest and follow up visit and congratulations on
your success Eric!

Several environmentally friendly/recycling projects
have been investigated and while some have
proved unsuitable, others are looking more
promising.

At the moment we are recycling over 400 tons of
timber per year - wood that would otherwise go to
landfill. This has steadily risen from over 180 tons
4 years ago. The timber is used to produce
garden furniture and wildlife items with off cuts
utilised as firewood. Sawdust generated is used
as base bedding for local stables. Our contract for
preparing and bagging firewood continues to be
important for our sustainability through the Winter
months and if the weather forecasters are proved
right, we should be very busy this year!

Where do we start?! We continue to generate
interest from many sections of the community, with
many visitors to the workshop. There has been so
much activity, there is not room here to document
it all. We harp on about this project being unique,
the reason being that to provide work to suit a
workforce rather than the other way round is pretty
unusual. And to be able to offer a ‘fair days work
for a fair days pay’ is equally challenging. We are
confident that we will soon be able to expand but
things take time and we are conscious that it is
extremely important to get it right — some of our
workers could not cope with another closure
threat. There have been many discussions with
many organisations and of course we are
constantly trying to paddle in those “funding
streams” which are so necessary for development!

A recent report by the Open Society Institute and
the Foundation for People with Learning
Difficulties (FPLD) found that most adults with
learning difficulties rely on benefits with only 11%
of those in England in paid jobs. We are still
waiting for a visit from a Government Minister, so
he/she can see for themselves an example of an
innovative project and “best practice”!

Finally, the words *“thank you” seem almost
inadequate to convey the depth and sincerity with
which they are meant. We continue to be
astounded by the goodwill and varied support we
receive - our appreciation is beyond words. Thank
you so much and we wish you all a very Merry
Christmas and Happy New Year.

THANK YOU



